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Full Council
Tuesday 28th October 2025
Coleford Town Council Chamber
7:00pm – 9:00pm

Minutes

Present: Cllr N Penny, M Cox, C Elsmore, S Cox, R Drury, J Templeton, M Beard, D Stevens
L-J Schroeder – Town Clerk 
L Jayne – Assistant Clerk (minute taking)

1. Apologies were received from Cllrs K Robbins, A Fullerton, P Kay, R Dix and M Getgood
2. There were no declarations of interest re: items on this agenda
3. There were no new dispensation requests
4. To agree the minutes of 14th October 2025
Cllr M Beard declared the minutes of the 14th of October to be correct.
Cllr J Templeton seconded, and it was carried by majority

Cllr N Penny signed a copy of the minutes as a true and accurate record.

5. Matters arising from the minutes of 14th October 2025
Page 2: Item 14. Tree work at Walnut Close – booked in for the 11th of November
Community shed would be happy to take what wood was available but could not commit to creating a plinth. Tree contractor advised there would not be very much useable wood. 
To ask contractor whether we can take clippings of the current tree to grow a new Walnut.
6. There were no members of public present
7. To agree payments
The Town Clerk presented several verbal payments. These invoices were received late due to an error with receiving them through our Outlook emails.

The payments listing totalling £28,685.04 had been previously circulated to members, with the addition of £295.11 in cashbook expenses. 

Recommendation: payments were agreed at a grand total of £34,896.94

Proposed by Cllr M Cox seconded by Cllr C Elsmore, and unanimously agreed

Expenses: £295.11

Recommendation: to agree the expenses
Proposed by J Templeton, seconded by M Beard, and unanimously agreed.

8. To note cash books and bank reconciliations
Noted

9. To note income and expenditure reports
Cllr N Penny summarised the current position. 

An update was also provided on the progress of the former St John Ambulance building.

10. To have an update on the 2025 Pride of Coleford Awards
Cllr N Penny provided an update. The awards will be presented on 31st of January.

11. To receiving a reminder regarding upcoming Remembrance events in Coleford
CTC to send an email out to recruit volunteer to do coffees at Bells after the Remembrance service.
Details of order of events has been previously distributed.

The Poppy concert received positive feedback, and thanks was given to Neal Harden. It raised just over £500.00 for the Poppy appeal. 

12. To consider request to support a 2026 larger Battle of Coleford event - updated information
8th August at Angel Vale followed by Street skirmish in the town centre.
9th August to use ABVCRG field for living history village and battle.

Request for £5000 and for CTC to organise a PA system, using the KGV as a campsite Thurs – Mon.
To use some of AB’s estate.
The Sealed Knot want CTC and AB to enter a contract for delivery of this event.

Need to consult with bowls club for if home or away, they may change if home. 

Extra marketing budget

CTC to check them in and out to monitor litter etc. 

Recommendation: To make provision subject to the above considerations and conditions and subject to the AB being on board, and a consultation with Angel Vale residents. 

Proposed by Cllr M Cox, seconded by Cllr S Cox and unanimously agreed

The Town Clerk to feedback to Ian.

13. To receive an update following the Forest of Dean Local Government Review workshops
Cllr N Penny provided an update. 
Town clerk to ask for specific meeting, with Nigel and each town. MC to attend if possible. 

14. To agree the Coleford Town Council response to the Citizen Visioning workshop actions
Cllr N Penny updated the room. 
The response was noted and has now gone to FoDDC.

15. To agree next steps re: Bells field youth shelter
Cllr Penny updated on the young people’s requests. They would like a seat and graffiti wall, and shade sail over the skatepark while they’re skating.
Office to explore costs. One to potentially be purchased this year and the other in the next financial year.
To add to a plan / play strategy.
To ask Gloucestershire Playing Fields Association for funding and advice on suppliers.
Ben Collins may be able to make something?

16. To consider Town and Parish Council Climate Adaptation Grant and GCC Grassroots Neighbourhood Fund

Climate adaptation grant could fund:
Shade at Bells Field for the sail.
Trees and planters on pavement. 
Pocket park
Landscaped area by bins
Big area where 3 tier planter is. 
Shade at Foxglove Gardens

GCC Grassroots fund:
£20k over 3 years to each county cllr. 
Organisations can apply for £5k

Cllr Drury raised the issue of digital inclusion, loss of landlines, and mobile coverage which is poor. 
There is a GCC digital inclusion strategy.
NP to invite Chris Smart and Alex Digby to a working group meeting to explore the challenges and have a briefing of the work going on. 

Talk to mobile facility exists for poor eyesight. 

 CTC to publicise the grant, but will not be applying at present

17. To consider signing up to the Armed Forces Covenant

Recommendation: To sign the Armed Forces Covenant

Proposed by CE, seconded by MB and unanimously agreed

Cllr Penny asked if the policies required any amendments. Items 18 and 20 were raised.

Remaining policies, i.e. items 19, 21, 22, 23 were proposed for adoption en bloc.
Proposed NP, seconded MB, unanimously agreed

18. To adopt the Environmental Policy

Recommendation: To remove the word ‘ensuring’ and replace with ‘actively advocating’ and adopt.

Proposed (SC), seconded (JT), and unanimously agreed

19. To adopt the Equality and Diversity policy
See above

20. To adopt the Complaints policy

Recommendation: To insert a paragraph to deal with vexatious complaints. Delegated authority for MB to work with LJS to agree wording, and to adopt. LJS to circulate for Council to note. 

Proposed (NP), seconded (SC), and unanimously agreed

21. To adopt the Grievance policy
See above


22. To adopt the Disciplinary policy
See above

23. To adopt the Sickness and Absence Policy
See above

24. To receive NDP monitoring report
Cllr M Cox updated the room. Workshop based not meeting based, looking at specifics. Evidence folders together. Historic environment, Community and Communities, Town centre and economy, Natural Environment
Latter two slower rate
Housing paused until we have more knowledge

Question to FoDDC re NDP. 
Wallingford is a good example
Reality check, what vision, what object, look at consultation to date and make sure they confirm, to look at any good practice, to be much more accessible in communication. 

Consultation 29th November, before Christmas lights switch on. 
Traffic light or graphic to record feedback. 
Budget will be needed in 2026/27

Neighbourhood health – potential NHS dentist 


25. To note minutes from Planning and Highways Committee
Poolway and roundabout applications given delegated consent as long as certain things are achieved.
Noted

26. To note District and County Councillor reports
CE: LGR and Local Plan. Cabinet end of Nov and Dec FoDDC Full Council. 

27. To note Members reports
NP:
1st October hosted Pride of Coleford Awards Panel
2nd October attended the Local Government Reorganisation workshop at FoDDC
17th October working day with the Town Clerk
20th October attended the Forest Health Forum AGM
24th October visited the Humbugs Community Café running at Coleford Baptist Church
26th October attended the Poppy Concert at Coleford Baptist Church - thanks to Neal Harden for his hard work in organising this.

SC: NDP meetings / workshops. Online Local Nature Recovery Strat.
CWW annual meeting in West Yorkshire. First time Cole have attended since getting status. Friendly, positive. 12 towns. Good ideas of good practice. 
Good quality well presented leafelts and maps important. 
Examples. Gave our leaflets to them. 
AGM week on Friday, 

CE: HODS finished, more than last year. 
Different way of organising as they just show up. 
AGM 19th November. Inviting 7 parishes re youth. 

RD: Last Thursday event, 15th year. Starting this Thurs. 
Martin Carthy Mercury Music prize (who had visited Broadwell). 
Wild. Play with music. Interviewing 70 people what wild means to them. 
Band Goldfinches. 
Choir at Baptist Hall. 
Local Volunteers make it happen. 
Sunday Community energy event. Other local people that have gone through process. Heat pumps, solar, look at local companies. Community to share. 

MB: Clock Tower

MC: CWW, Citizen Visioning report, social interaction between different age groups. 
Look at leaflets and getting messages out. Newsletters. 
Regular CTC newsletters. 
CWW applying for grants. 
Ongoing costs issue. 
Look at how we promote what we know is going on 
The everyday jobs, treasurer, not being addressed. 
Resilience plan

28. To note Clerks Report
Disabled parking bay received good feedback.
Re: Bells pond liner, NP join meeting with Shaun Hancox. 
£73 was donated to Mind from the flowers around town – On weekend of Great South Run. 
Wine tasting tickets are available from the TIC for £17.

29. To note Correspondence
There was no correspondence.


Meeting ended: 20.49
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